11TH Edition

www.qcin.org

QUALITY TIMES
FROM THE 				
EDITOR’S DESK
Dear Readers,
As we embark on the final journey of the year 2019, it gives us immense
pride and joy to present to you the Eleventh Edition of PPID Newsletter
“The Quality Times”. We are thankful to Mr. Anil Relia for providing us with
this opportunity of being able to provide the organization’s insights via this
newsletter to the PPID family at large and to Mr. Akash Agrawal for being a
great help throughout.
This edition is a mix of the events that took place in the third and fourth
quarters of the year. Apart from showcasing the work done across several
projects, we have also highlighted the initiatives taken by the PPID HR in
making the organization more employee-friendly. Several other initiatives
ex: Employee Development Training, QCI Premier League, Diwali Celebrations, etc. have also been spoken about in this edition.
We would also like to take this opportunity to extend our heartfelt gratitude
to the entire PPID family who has strived the entire year to bring the best
name to this organization. Words can neither qualify nor quantify the continual support, guidance, and advice we receive from our senior management.
We have tried to shape this newsletter with an aim to create awareness and
apprise you of the maximum information and events taking place at PPID.
We hope it proves to be informative and the time and effort invested in conceptualizing the edition get appreciated.
Embrace the new year with a great perspective in life. Wishing your year
2020 to be fully loaded with happiness and contentment.
Wishing you all a very happy new year!

Happy Reading,
Bhavya & Nishtha

Message from the

CHAIRMAN
Things are always changing and exciting at PPID – we thrive
on challenges and change!
QCI’s efforts and impact have been recognized by the Government – as a result we are being pulled into many important and complicated efforts. One aspect of the recognition
was my appointment as Chairman for another 3 years – with
the charter to do even more!
I am also happy to have hosted the first PPID Alumni event
on December 20th. It was a fabulous evening of catching up
with old friends, and being entertained by the standup comedian Nishant Suri. It’s a start of our efforts to fully engage
with our alumni – who still retain a tie to QCI.
I have been following some projects closely and am happy to
quote that QCI has been robust in assessing the Vendors for
Government e-Marketplace and has successfully completed
500+ virtual assessments in India. The professionals have also
taken up a first of its kind perception survey for the Delhi
Police and are gathering the feedback through telephone and
in-person interviews. Atal Innovation Mission (AIM) under
NITI Aayog has asked QCI to conduct an independent assessment of Atal Incubation Centers and Atal Tinkering Labs to
ensure the government’s endeavors to promote a culture of
innovation and entrepreneurship among students. We are in
discussions to map Ganga water bodies, and to help on mystery shopping for various imported products. You might have
read the press reports about our work on this for Toys.
I look forward to a wonderful 2020, and wish all of you a
Happy and Prosperous and Impactful New Year!
- Adil Zainulbhai
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Message from the

SECRETARY
GENERAL

It’s a matter of great pride that PPID family at QCI is 450
strong and has a strength of about 638 alumni in the
last 3.5 years. We have been rigorously working on providing diverse project experience to our youngsters and
utilizing their unflinching resolve to contribute more for
National development. Our alumni base has expanded
and they are gainfully employed in the best of organizations and many have distinguished themselves in higher
education in India and abroad.
Today, when we look back to when PPID was established,
it gives me immense satisfaction to how the young professionals from diverse backgrounds have worked tirelessly on impact assessment of various schemes as well
as improving quality of processes within India. Their
energy is infectious and it rubs on amongst the entire
organization, which we find incredible.
Time and again I have been emphasizing on the fact
that ‘Fearlessness’, ‘Respect’ and ‘Honesty’ are three essential elements which can help anybody achieve their
dreams. It doesn’t matter who you are or where you
come from, if you put quality work out there, it will be
appreciated. Respect all, fear none and be polite while
expressing your opinions, but don’t shy away from expressing it. Very seldom do we get an opportunity to
shape our own life and this is your golden opportunity
- Dr. Ravi P. Singh
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NEW LEADERS
AT PPID

Mr. Anil Relia

Dr. Hari Prakash Kaushik

Principal Advisor and

Director, PPID, QCI

PPID In-charge, QCI
Some of you may know Mr. Anil Relia as the

With a vast experience of more than 25 years

former CEO of NABL. Recently, he has been

in techno-commercial evaluations, project

given the vital role of leading the PPID as its

management, research, capacity building,

In-Charge and the Principal Advisor at QCI.

gap analysis and design & implementation

He is a graduate in Electrical Engineering and

of management systems, Dr. Hari Prakash

has done his MTech in Power Systems from

has been appointed as the Director of Proj-

IIT Delhi. Before moving to the Department

ect Planning and Implementation Division,

of Science and Technology in 1988, he has

QCI in August 2019.“Mine has been a feisty

worked in the Project Engineering and Con-

journey till now. Watching young brains work

tracts Management for 10 years in GEC and

in diverse fields under a single roof, facing

NTPC. He has also served as CEO of NABL

operational and strategical challenges and

for 9 years. In his current role at PPID, he is

their zeal for devising solutions to each of

responsible for providing direction to Manag-

those fills me with amazement. The pace with

ers in planning and executing assigned proj-

which the team sails through the deadlines is

ects and works with them to support new

considerable”, he quotes. Dr. Hari Prakash is

business development opportunities. “It’s

a PhD and M.Sc. in Horticulture/Agriculture

an exuberating experience to lead PPID as

from G.B Pant University. He has also earned

its in-charge. The shift from my earlier work

an additional M.Sc. in Ecology and Environ-

culture to this one is dynamic. I’m sure there

ment and Post Graduate Certificate in Busi-

is a lot to learn from each one of you. I look

ness Management from XLRI, Jamshedpur. In

forward to guide the troupe of young pro-

the last nine years has developed some new

fessionals like you so that you go ahead and

schemes/projects, handled central events

excel in your future endeavors”, he said. We

and lately he served as the Director, NABET

are sure, his excellence driven approach and

(Quality Council of India) prior to joining

never-say-die attitude will take PPID across

PPID. We look forward to benefiting from

various milestones.

his expansive career in diversifying the kind
of projects taken up by the organization.
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PROJECT BRIEFS
and individual reports of all the 18 Incubation centers along

Third-Party
Assessment of Atal
Incubation Centers and
Atal Tinkering Labs

with a consolidated report of Incubation Centers and 285 Atal
Tinkering Labs would be shared with NITI Aayog.

3rd Party Sampling,
Testing and Analysis
of Coal

Atal Innovation Mission (AIM) under NITI Aayog including
Self-Employment and Talent Utilization (SETU) is the Government of India’s endeavor to promote a culture of innovation
and entrepreneurship. Its objective is to serve as a platform

Coal India Limited (CIL) is striving to bring in transparency

for the promotion of world-class Innovation Hubs, Grand

and accountability in the entire production and sale process

Challenges, Start-up businesses, and other self-employment
activities, particularly in technology-driven areas.

of coal for all stakeholders including citizens of India. The pro-

Quality Council of India conducted an independent assess-

to scrutinize the quality of coal dispatched to customers and

ment of Atal Incubation Centers and Atal Tinkering Labs as a

to curb disputes amongst its stakeholders. Also, coal grade

three-part assessment based on AIM guidelines, performance

assessment plays an important criterion for revisiting mine

measurement of an input-output survey of the incubator

grades.

cess of 3rd party Sampling provides a transparent mechanism

managers/supervisors and Feedback collected from various

Quality Council of India had commenced its operations in Au-

stakeholders. To finalize the framework and the questionnaire

gust’17 and within a short period of 2 years, we have sailed

the team conducted three pilot inspections at Atal Incubation

through some major milestones in terms of third-party assess-

Centers and five at Atal Tinkering Labs. All the pilot assess-

ment of coal. Major milestones achieved include:

ments contributed a lot to the improvement of the questionnaire.

•

Commencement of third-party sampling across all 8
subsidiaries of Coal India Limited (CIL)

•

Tripartite agreements of volume worth of 125 million metric tonnes signed for conducting third-party
sampling, testing, and analysis

•

A total volume of 120.5 MMT of coal sampled to
date. Out of which, 43.8 Million Metric Tonnes has
been sampled in F/Y 2019-20

•

In order to ensure the double-blinding of Coal Sample, QCI has developed a QR Code based application to capture collection, preparation across all

Six assessors were deployed for on-ground assessment of
Incubation centers which was completed in 6 weeks. The
assessment of 285 Atal Tinkering Labs was completed in 10
weeks with 50 assessors deployed on-ground. The data dump
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has been conducted in all the 14

Team of
assessors
collecting the
coal samples

districts of Delhi in 2 phases.

The survey comprises of the following 2 parts:
Household surveys were conducted on-ground for the cases
registered with the local police
stations besides handpicking random households so as to gauge a
holistic perspective.
1000 Victim Household Surveys
were gathered for cases registered in Police Stations as FIRs
1000 Random Household Surveys, equally mapped into 14
districts of Delhi were collected

•

loading points of Coal India Limited (CIL). Currently,

Telephonic responses via Call

the application is being implemented at various lo-

Center Survey were collected for both citizens who have di-

cations where sampling is being carried out

aled the helpline number ‘100’ and random citizens of Delhi-NCR. The sample for the survey has been designed in a

QCI has deployed nearly 120+ on-ground rep-

way so that it represents the unique demographic structure

resentatives with 20 people deployed at the
central

team

to

overlook

entire

of Delhi {(1067 * 14 districts) ~15000 calls each}

operations

A questionnaire comprising questions ranging from the perception of the police, co-operation, visibility, investigation,
amongst other parameters was placed before the citizens.
The survey also evaluates the perception in terms of impar-

Public Perception
Survey of Delhi police

tiality, accessibility and timely response to grievances of the
common people. A list of crimes and their subcategories has
been prepared which ranges from petty crimes like pickpocketing to the most grievous ones like rape, murder, etc.

The Public Perception Survey undertaken by QCI is for the
most efficient and swift Police Force of the nation, the Delhi

In the first phase of the survey, 25% of the target sample

Police. It is the first time that a Police Force in India is get-

was covered and the remaining 75% was covered in the final

ting its services assessed by an independent body. The Delhi

phase. For the telephonic interviews, a call center was set up

Police was established under the Delhi Police Establishment

and calls were made to distress callers and random citizens.

Act 1946 which delegates its control to the Ministry of Home

The survey findings collected from both on-ground and tele-

Affairs. Being one of the largest metropolitan police forces in

phonic interviews have been evaluated on a number of pa-

the world, Delhi police is spread across 6 ranges, 14 districts,
and 184 police stations.

rameters such as impression, performance, safety and behav-

The objective of the survey is to collate information on un-

phase and we shall soon present the compiled findings to the

reported crimes, actions taken on reported crimes and to

Delhi police.

ior of the Police force. Currently, the project is in the reporting

determine the perception of the public towards the police in
terms of ability to solve the cases in a time-bound manner
and subsequently to take the stock of the satisfaction levels
of the populace. It also attempts to bridge the gap between
the quality of policing and people’s expectations. The survey
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Under the broad objective of the Swachh Bharat Mission,

Ayushman Bharat
Quality Certification of
Hospitals empaneled
under ABPMJAY

the Ministry of Housing and Urban Affairs (MoHUA) commissioned the Quality Council of India to verify 4376 cities of
India as Open Defecation Free (ODF). The objective of the
project is to ensure the accessibility of clean and functional
toilets to all its citizens and to make the country Open Defecation Free. The cities are verified and certified once every 6
months to ensure regular monitoring.

One of the biggest healthcare policy concerns in India today is
the ‘Quality’ of health services offered in the country. Keeping

The SBM-ODF project started in 2016 with a vision to pro-

in mind the rising concern of the country’s healthcare sector,

vide basic sanitation facilities and restore the dignity of every

National Health Authority (NHA) and Quality Council of India

citizen of India. Since then, the country has worked towards

(QCI) has launched a joint initiative of digital certification for

attaining and sustaining its ODF status. In lieu of the growing

all the hospitals empaneled under the Ayushman Bharat Prad-

success of ODF, MoHUA introduced ODF+ and ODF++ with

han Mantri Jan Arogya Yojana (AB PMJAY) scheme.

an increased focus on the quality of infrastructure and Fecal
Sludge Management in the country. Till now 4320 ULBs have

A digital certification process called AB PMJAY Quality Cer-

declared themselves ODF and 4147 have been certified as

tification program has been launched and consists of three

ODF by QCI, 648 ULBs have been certified ODF+ and 270

levels of certificates – Gold, Silver, and Bronze. As the name

ULBs have earned the ODF++ status. More than 250 asses-

suggests, the Gold Quality Certification is the highest level

sors are working on-ground for the inspection.

of certification. Those hospitals with Joint Commission International (JCI) Gold Standard Certification or the National
Accreditation Board for Hospitals and Healthcare Providers

Solid Waste
Management

(NABH) Full Accreditation, can apply for Gold Certification.
The Silver Quality Certification is the second level of certification where those hospitals with National Quality Assurance Standards (NQAS) and NABH Entry Level Certification
can directly apply. Hospitals that do not hold any certification

The Union Ministry of Environment, Forests and Climate

have a chance to apply for the Bronze Quality Certification

Change (MoEF&CC) notified the new Solid Waste Manage-

by paying a nominal fee. More than 150 hospitals across the

ment Rules (SWM) in the year 2016. The SWM Rules 2016

nation submitted the application within a month of its launch.

mandated the Urban Local Bodies in India to ensure the seg-

We have already certified 14 hospitals with the Gold Quality

regation of waste into three wet and dry, before handing it

Certification and 6 hospitals with the Silver Quality Certifica-

over to the collector and channelizing the waste for reuse,

tion. The growing number of applications shows the need for

recycling, and recovery. The Haryana Govt. engaged Quality

quality certification in today’s scenario. This partnership aims

Council of India to conduct a performance audit for monitor-

to create a process to facilitate certification of at least 7,000

ing the Solid Waste Management system in 18 ULBs (with

empaneled hospitals by December 2021 to build a network of

more than 1 lakh population) as a third party to help ULBs in

quality healthcare providers in the country.

improving their existing solid waste management system.

Swachh Bharat
Mission- Open
Defecation Free
The process audit was conducted in a three-fold approach,
Direct Observation, Documentation and Citizens Feedback.
This was based on 18 key parameters, including, door to door
collection, cleanliness, waste segregation, waste treatment,
proper and scientific disposal, street sweeping, elimination of
garbage vulnerable points in the city, maintenance of MIS for
tracking waste collection and transportation, among others.

-7-

The locations were sampled on a stratified random basis, and

GeM Vendor
Management

it was found that the best performing cities in Haryana were
Karnal, followed by Hisar and Panchkula.

Government e-Marketplace (GeM) provides an end-to-end
online Marketplace for Central & State Government Min-

Department of
Investment & Public
Asset Management
(DIPAM)

istries / Departments, Central & State Public Undertakings
(CPSUs & SPSUs), Autonomous institutions and Local bodies,
for procurement of common use goods & services in a transparent and efficient manner. Project Management Unit (PMU)
is established at GeM Headquarters from January 2018 onwards and QCI has been mandated to carry out the Vendor
Assessment for registered OEMs as per the GeM’s Vendor

Quality Council of India has been engaged by Department of

Validation Policy from 1st June 2019 onwards.

Investment & Public Asset Management (DIPAM), under Ministry of Finance to assist in the evaluation and execution of dif-

We have designed a robust and holistic framework to vali-

ferent proposals for “Disinvestment of Central Government’s

date vendors consisting of parameters like production ca-

equity stake in Central Public Sector Undertakings (CPSEs)”

pacity, physical location, and financial stability. Also, a web &

through various methods (such as OFS, Buyback, IPOs, ETFs

mobile-based platform is developed to carry out assessment

& Strategic Disinvestment) and “Monetization of non-core as-

leveraging technology. The assessment carried out in two

sets of CPSEs”. QCI also assists DIPAM in the decision-making

stages, wherein the first stage Desktop Assessment includes

process in broad realms of strategy and economic policy.

authentication of a vendor profile, business experience, financial capacity and production capacity and the second stage

QCI is helping DIPAM in carrying out and monitoring the var-

constitutes of complete validation of the manufacturing pro-

ious disinvestment transactions of CPSEs (including BPCL) in

cess through Video Assessment, which is conducted by an

order to meet the Finance Ministry’s annual budgeted target.

expert sitting at a remote location via video calling through a

The team provides research support, performs analysis on the

mobile-based application. The captured geotagged and time-

feasibility of various ideas from a strategic-financial perspec-

stamped images along with inspection videos are saved virtu-

tive, produces ready reports for senior officials’ decision-mak-

ally (at the server) as evidence of the assessment.

ing, tracks progress and conducts stakeholder follow-ups.

As of now, the GeM vendor assessment team has completed

Additionally, the team is assisting DIPAM in the launch of

500+ Virtual Assessments (PAN India), 50+ Virtual Assess-

India’s first debt ETF which will create an additional source

ments overseas and 10+ on-site physical assessment

of funding to meet the borrowing needs of CPSEs, Public Finance Institutions, and other government organizations.

KAYAKALP
Ministry of Health and Family Welfare (MoHFW) engaged the
Quality Council of India in May 2019, under Swachh Bharat
Abhiyan to promote cleanliness and enhance the quality of
healthcare facilities in India. Conducted on a Pro Bono basis, the purpose of the initiative was to appreciate and recognize the private healthcare organization’s efforts in creating
a healthy environment. The initiative promotes Cleanliness,
Hygiene and Infection Control, creates and shares sustainable
practices related to improved cleanliness in healthcare facilities linked to positive health outcomes.
653 hospitals PAN-India were assessed under this initiative,
out of which 635 scored 70% or more was considered as a
compliant hospital for Kayakalp Certificate. 11 hospitals out
of 635 scoring the highest amongst their respective zones
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were awarded the certificate at the 'National Felicitation of

Initiatives Taken:

KAYAKALP Awardees 2018-19 by Hon'ble Union Minister of

1.

Health & Family Welfare Dr. Harsh Vardhan on Oct 11, 2019.

The testing vans have been fabricated for carrying out
the CIFT KIT test. The testing vans will be deployed at
the border/wholesale and retail markets to carry out the
preliminary test.

2.

To ensure transparency in the process, QCI has designed
a mobile application/dashboard to capture real-time data
for sample collection and testing.

3.

To ensure proper checks and balances, academic samples
are randomly withdrawn from both the checkpoints and
blinded into unique QR codes which are then sent direct-

Third-Party Testing
of Fisheries for
Formaldehyde

ly to NABL Accredited Labs.

Representatives of the Government of Goa met the Hon’ble
Minister of Commerce and Industry, to provide help in ascertaining possibilities of adulteration of fresh fish imported in
Goa. The most common chemical is an artificial addition of
Formaldehyde, which is a carcinogenic chemical commonly
used as a preservative to increase shelf life of fish and preserve it from rotting. The presence of added formaldehyde in
fish is a serious threat to the health and safety of the consum-

National Project
Management Policy
Framework

ers and requires immediate intervention.
Food and Drug Administration (FDA) Goa has nominated
Quality Council of India (QCI) for Third-Party Testing of Fisheries for Formaldehyde at different collection points such as
Border Checkpoints (For Entry), Wholesale fish markets, and

Given the vision of the government to move towards a $5 tril-

Local Fish Markets and jetty

lion economy with an investment plan of INR 100 Lakh Crores
in infrastructure in the next five years, NITI Aayog has tasked

The samples are collected and tested for the presence of

the Quality Council of India to formulate a dedicated policy

formaldehyde in fish and fishery products being consumed in

for Project Management in India to improve levels of efficien-

Goa. QCI along with its National Accreditation Boards iden-

cy of public-private partnerships and public sector projects.

tified and engaged NABCB accredited inspection bodies for

This was by order of the Task Force on Program/ Project Man-

collection of samples as per the decided methodology. Also,

agement led by NITI Aayog to develop the policy framework

QCI roped in NABL accredited testing labs for confirmatory

to promote, integrate and institutionalize Project Manage-

tests of the samples.

ment by setting up a National Institute for Chartered Project
Professionals to act as the nodal agency for the profession.

Initially, QCI was focused on checking trucks entering Goa’s
state borders. For this purpose, two teams were set up along

Additionally, the policy framework requires recommendations

with CIFT testing Laboratory at North Border with Maharash-

to embed project management principles and set it as a disci-

tra (Patradevi) & South Border with Karnataka (Pollem) for in-

pline for government project delivery, as well as provide im-

coming trucks carrying fish from Maharashtra, Kerala, Tamil

petus to the project management ecosystem by formalizing,

Nadu, Odisha, Andhra Pradesh, and Karnataka.

propagating and regulating the profession in the country. The
recommendations as per the policy framework to ensure effi-

Currently, Sampling and testing are being carried out at border

cient project delivery span different sectors and components

checkpoints since 15th June 2019. A total of 10,978 trucks

of infrastructure development such as addressing challenges

have been screened from which 5,321 samples were drawn

to project finance, contract management, build capacity and

for testing and analysis (for the presence of formaldehyde).
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propagate the profession for a cultural shift in project man-

with previous months, etc. is furnished by the team and pub-

agement practices. To this end, our team has to engage with

lished every month to keep GPYVB informed of the work be-

NITI Aayog, consult with all the relevant ministries, industry

ing done at the locations.

experts from the banking arena, law, technology, education,
and dedicated premier project management institutes.

This high impact project has brought about major changes

The team is currently engaged in facilitating the process to

gaged the local population in a more cohesive manner and has

constitute a Steering Committee to set up the National Insti-

also led to increased employment bringing about large scale

tute for Chartered Project Professionals. The team has draft-

change in local dynamics. This project directly replicates the

ed a national policy framework for project professionals and

motto of Swachh Bharat which is in unison with our PM’s vi-

thereby engaging experts and stakeholders for their inputs

sion of a Clean and better India.

in terms of sanitation across different tourist locations, en-

and industry knowledge for further finetuning.

As a direct result of efforts taken by the cleaning agencies and
scrutiny and inspection done by the team at QCI, Somnath
Temple received the Swachh Iconic temple award in 2019.

High-End Cleanliness
Assessment At 8
Yatradhams Across
Gujarat
Gujarat Pavitra Yatradham Vikas Board (GPYVB) engaged the
Quality Council of India in October 2017, to conduct month-

High-End Cleanliness
Assessment At Statue
Of Unity

ly cleanliness assessments of their famous eight yatradhams
that attract the highest tourist footfall in Gujarat.
GPYVB has engaged four cleaning agencies (with two locations allotted to each) to maintain 24x7 cleanliness in and
around the temple areas at the following eight locations

In the wake of the work being done in the Gujarat Yatradham

- Ambaji, Shamlaji, Somnath, Dwarka, Palitana, Girnar-Jun-

project by QCI, TCGL awarded the contract for conducting

agadh, Dakor, and Pavagadh. GPYVB has also engaged a local

High-end cleanliness assessments in and around the world’s

monitoring agency to supervise the work being done by these
cleaning agencies at all locations on a daily basis.

tallest statue, Statue of Unity.

Each location is assessed once a month which includes sur-

Some key performance indicators (e.g. Knowledge of scope
of work, Staff presentation, and uniform, Manpower deploy-

prise checks, assessing the knowledge of supervisors and tak-

ment, Garbage collection and disposal, overall cleanliness ef-

ing public feedback from the local stakeholders and visitors

ficacy, IEC activities on Swachhta, etc.) were developed and

on the basis of which a monthly report comprising - perfor-

performance monitoring scorecards have been prepared re-

mance scorecards, cleanliness indexes, analysis, comparison
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spectively to grade the work being done at the location by

National Commission
for Scheduled Tribes

both the cleaning agency and TPI.
QCI is conducting assessments at the location twice a month,
and furnishing a monthly report to TCGL portraying a true

NCST has commissioned QCI to undertake a study on the
issues of:

picture in terms of scores and percentages by gauging the
work in respect to the cleanliness standards of a national level monument.

1.

Land Alienation/ Transfer of Scheduled Tribe Land:
Examining the factors causing alienation of Scheduled

The last report was submitted in September 2019 and we

Tribes (STs) from their land as a result of the illegal trans-

have proposed for a renewal of the work order. With more

fer to non-ST actors or acquisition.

than two years of fruitful association with the client and content with the ongoing assessments and recommendations giv-

2.

en by us, the project has been extended for another year till

Development Induced Displacement: A study of the
issues related to the displacement of Scheduled Tribes

September 2020.

(STs) due to development projects
3.

Financial Inclusion of Scheduled Tribes: The levels to
which Scheduled Tribes are engaged with services and

Cleanliness
Assessment At 47
Locations Across
Gujarat

structures of the formal economy
The QCI team undertook the case studies in the 9 districts in
the states of Andhra Pradesh, Chhattisgarh, Gujarat, Maharashtra, and Odisha. Since this project was one of its kind, the
team spent time perfecting the research tools for this project.
The team collected primary data in the form of surveys, focus

Tourism Corporation of Gujarat Limited (TCGL) engaged the

group discussion and stakeholder interviews. The team also

Quality Council of India as a third party inspection (TPI) agen-

undertook a massive exercise of performing archival research

cy for conducting assessment and evaluation of the cleanli-

of the available literature/documentaries on tribals, laws and

ness work being undertaken at 47 identified tourist locations

multiple meetings with the domain experts. Other than the

in Gujarat.

geographical distance and the language barriers the team encountered various unexpected challenges like flooding. The

Four cleaning agencies were engaged by TCGL to carry out

flooding in Godavari river submerged the roads completely

24x7 cleanliness work on various locations consisting of dif-

for many weeks which delayed the assessment. At last, the

ferent area types including the temple’s surrounding area,

team used boats to travel on the flooded river. In Sundergarh

market area, parking area, beach area, ghat area, etc. TCGL

and Raigarh districts the team encountered hostile situations

also involved two local monitoring agencies to supervise the

that stopped the work until a compromise could be reached.

work being done by these cleaning agencies at all locations
on a daily basis. Each location was assessed twice or thrice in

The draft report prepared is a synthesis of the on-ground data,

a quarter for 1 or 2 days depending upon the tier-1 or tier-2

archival research, and expert guidance. The report contains

tourist locations and area as provided by TCGL respectively.

data-driven policy recommendations that will be presented to
the parliament. The project has been a moving and eye-open-

The project was completed successfully giving direct effect

ing experience. The end of the project brings satisfaction of

to improved sanitation and cleanliness in Gujarat. The pub-

putting the grievances of the tribal community forward in the

lic feedback collected through the assessments done by QCI

form of a report.

generated a positive impact and helped to spread the message of Swachh India far and wide. This meticulously planned
project, generating employment for hundreds of locals, should
be replicated in other states as well.
Tribal communities in India constitute 8.6 percent of the population and are some of the most marginalised members of
society. The Constitution of India provides special safeguards
for the protection of the tribal communities. However, the
laws in spirit have not reached the communities for their protection.
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Joint Secretaries break down common myths, what to learn

Lateral Entry Training
Programme: 30th
September, 2019 – 4th
October, 2019

and unlearn, create a roadmap for their respective Ministries
and also help them make a transition into the Governmental
setting. The sessions were designed to cover multiple facets
from use of Technology in Governance, Programme Management (Planning & Strategy) to covering specific case studies
of bringing change at scale – Swachh Bharat, Sarva Shiksha
Abhiyan among others. Question & Answer Session designed

The Union Public Service Commission (UPSC) has appoint-

after every talk enabled the incoming Joint Secretaries to re-

ed eight private sector professionals as Joint Secretaries in

move doubts, perceptions and goal-setting in their respec-

Government of India. Their training was conducted by the

tive domains. It included speakers such as Nandan Nilekani,

Department of Personnel and Training (DoPT) through In-

N. K. Singh, T. V. Somanathan, Amitabh Kant, Parameswaran

dian Institute of Public Administration (IIPA). In addition to

Iyer, Arundhati Bhattacharya, Sanjeev Sanyal, Bhaskar Khulbe

the 1-week training program run by IIPA, Quality Council of

(and others). Given the small size of the group, the sessions

India (QCI) was asked by DoPT - specifically the Prime Min-

were highly interactive. The Joint Secretaries can be grouped

ister’s Office (PMO) to jointly host four days of the training

again for a day or two after 6 months to discuss action points

programme from 30th September to 4th October 2019.

achieved and have an early appraisal of the work being done

The sessions were centred around the idea that interactions

through peer review and interaction with Ministry officials.

with speakers across various domains will help the incoming
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FROM THE
HR'S DESK
- PPID
The Human Resources team
for the Project Planning and
Implementation Division of
QCI came into the picture a
couple of years after its setup.
A dedicated HR team for
PPID saw its birth in 2017 and
the process of streamlining the
new division started taking
shape.
Over the years, the team
has come out to be stout,
taken numerous initiatives
and streamlined the existing
processes.

PPID-HR

Appraisal Process:
PPID-HR along with the support of our senior management initiated with the idea of launching the bi-annual appraisal system with
a tweak of making it a 180-degree process. The objective was to
make the system, the process and the results fair and just for all
employees. The decision was taken after considering the feedback
received from professionals and management in the past. The same
was welcomed and appreciated by all.

Engagement Survey:
PPID has come forward as a strong and growing division, the key
task is to understand our professional’s expectations and goals and
to take their feedback in order to keep the organization’s goals intact with each PPID professionals’ personal goals.
An initiative was taken by the team to run an Engagement Survey.
Each professional had to fill a questionnaire that included various
questions related to areas like tasks, management, leadership, work
environment, team structure, etc. The objective was to take unbiased and anonymous feedback from our professionals and to help
us understand the areas to work on. The professionals were en-

Placement Procedures/ Outreach
Programs:
The team has taken initiatives to build a robust
connection and network with various top tier in-

couraged to give their opinions and suggestions about what new
we can inculcate in our division to make it inclusive and cohesive.

Employee Engagement Activities:

stitutions/colleges and scholarship programs in

The team has organized few engagement activities in the past like

different sectors. There is a streamlined process

workshops on First Aid, Blood Donation Camp, Quiz on Indepen-

of reaching out to these institutions/colleges fol-

dence Day and Mr. & Ms. Best Dressed on Diwali.

lowed by pre-placement talks and final placement
interviews.

The team was successful in organizing a special event for Diwali

This has enabled us to bring in some dynamic and

the activities and course of events. The Diwali celebrations were

vast group of intellects. The team has successfully

followed by Rangoli Competition and team-building activities. A

reached out and recruited talent from top tier cam-

photo booth was also set up. The event was a great success and we

puses, IITs, BITS – Pilani, NSIT, and Delhi Universi-

received overwhelming participation from the employees. We look

ty; to name a few.

forward to organizing such activities in the future as well.

2019. A dedicated team was involved in taking approvals, planning
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Diwali
Celebrations
at QCI
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PPID employees taking oath on
The Constitution Day
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EVENTS AT QCI
Chairman’s Dinner
2019
Chairman’s Dinner was held in July 2019 at Royal Plaza Hotel
Ashoka Road, New Delhi for informal interaction with Mr. Adil
Zainulbhai, Chairman, QCI. The results of the Engagement
Survey were discussed and a system for self-appraisal during
the midterm appraisal cycle was announced during the dinner.
A Q&A session took place with the Chairman, Mr. Adil Zainulbhai and the Secretary-General, Mr. R.P. Singh.

meetings with project leads and managers and his journey
with QCI. He also talked about the mid-term Performance
Appraisal Cycle and mentioned the Ideas & Innovation Team.
This was followed by brief presentations from various teams
introducing their projects and team structure.
The next session comprised of a presentation detailing the
work done by the PPID Central Team. In the Brainstorming
Session, the attendees were asked to form teams with their

Strategic Meet 2019

roommates and come up with ideas for potential projects
that could be proposed by PPID. The session turned out to

The Strategic Meet 2019 was held at Corbett, Uttarakhand

be highly promising with various teams coming up with out-

from August 3-4, 2019. The Meet was ideated upon and exe-

of-the-box ideas with a focus on sectors and ministries that

cuted by the Central Team, working along with ex-PPID Direc-

haven’t been targeted by PPID.

tor, Mr. Rajesh Maheshwari.

The meet not only ensured the exchange of new and existing

Sessions were designed for the 2 days of the meet where Mr.

ideas and processes but also acted as a medium for knowing

Rajesh Maheshwari welcomed everyone and spoke about his

the co-workers for one and all.
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2nd QCI Cricket
Premier League

Alumni Dinner

Since last year, QCI has been organizing a Cricket Premier
League for its employees. This year the league was organized
at the Rashtriya Swabhiman Khel Parisar, Pitam Pura. A total
of 11 teams participated and the final match was played on
25th December 2019 between Team Coal Kaliyas and Team
QACA where Team Coal Kaliyas took the winning trophy.
Harsh Sharma was awarded the Man of the Series.
The high spirited players put in everything they had to make
the tournament a huge success. Our heartiest congratulations
to the winning team and we thank all the participants for taking time out of their busy schedules and making this event a
huge success.

Coal Kaliyas
QCI organized first of its kind 'Inaugural Alumni Dinner' of
PPID, to welcome back its alumni and celebrate the shared
experiences of the last five years. The dinner was hosted at
the Ballroom, ITC Maurya, New Delhi on December 20th,
2019. Attendees included our Alumni, senior management
and PPID employees. Nishant Suri, a stand-up comedian was
invited for a special performance. The event saw an informal

QCI Stars

interaction of the attendees with the Chairman and the Secretary-General. The chairman emphasized on the fact that the
reputation of the organization has increased and urged the
alumni to send greater talent to the organization for its rapid
growth. Chairman also emphasized the impact being created
on the society via long-term projects such as Coal and Swachh Bharat. QCI would continue to meet its Alumni regularly
in the years to come.

QCI Guardians

Team Admin
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TRAINING AND
EMPLOYEE
DEVELOPMENT
AT QCI
GRAAM Public Policy
Training

The purpose of this training was to get
hands-on experience in understanding
public policy and program implementation. The training workshop will be
organized 5 times throughout the next
year with the first batch successfully

Quality Council of India has signed an

conducted on 3rd and 4th December

MOU with the Grassroots Research

2019. After the culmination of the

and Advocacy Movement (GRAAM) for

workshop, the attendees received a

the training of QCI professionals in the

participation certificate each.

Public Policy domain. GRAAM is a pub-

lic policy research and advocacy initiative headquartered in Mysuru. GRAAM
focuses

on

research

incorporating

grassroots perspectives and policy advocacy driven by empirical evidence
through a collaborative approach and
dialogue. GRAAM aims to ensure that
the ‘voice’ of the communities at the
grassroots are significantly accounted

The guest lecturer for the first workshop was Dr. Bala Subramanayam. He
has worked extensively for the rights
of Tribals in Karnataka. He is an Alumni
of Harvard Kennedy School and teaches Public Policy at Cornell University,
USA. He is also an adviser to various
Bureaucrats and Ministers in the Government.

for in the process of development and
believes in enriching the interaction
among all stakeholders of development – the community, the State, the
NGO sector and the private sector.
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These training will
be done periodically
to impart in-depth
knowledge to PPID
professionals on
public policy.

MEDIA
UPDATES
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THANK YOU
FOR READING

